

























































































Invoices over $10,000
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My commission expires:




Exhibit A




EXHIBIT B

The Town of Smithfield offered a 20-year lease to IWCHS, if the IWCHS developed a plan to preserve the historic Dr. Jordan
Wombwell House. Since that time, the IWCHS has consulted with historic preservation experts in the region and has determined
that the Tidewater cottage known locally as the "Wombwell House" is definitely a candidate for historic preservation.

The IWCHS currently has $50,000 to start this project, and hopes to raise more via donations, grants and a GoFundMe page. The
IWCHS has consulted with two licensed contractors who have excellent qualifications and experience with historical
preservation properties. One of its board members with significant preservation experience has agreed to volunteer as the project
manager.

The timeline proposed below may be impacted by Covid-19 and related lockdowns. The IWCHS will work with the town on all
necessary permits and legal compliance issues. The timeline prioritizes the exterior of the house during the first two years.
Below is the timeline and scope of what IWCHS proposes, provided that the Town enters into the lease agreement that was
proposed:

First Year: 2021-2022

a) Improve existing weatherproofing

b) Re-do porch to resemble original

¢) Re-point and repair brickwork on top of chimneys and foundation as needed

d) Repair roof as needed

€) Remove vinyl siding and address original wood siding (Scrape, Restore/Replace, Prime, Repaint)

f) Remove circ'a 1950s window aW11ings

g) Install historically accurate windows, doors as required

h) Improve landscaping

i) Locate family cemetery

Second Year: 2022-2023

a) Erect signage for "Wombwell House, Circa 1820" and "Isle of Wight Historical Society" HQ

c) Upgrade electrical

d) Upgrade plumbing

) Install historically sensitive bathroom

Third Year: 2023-2024

a) Remove and restore interior plaster (as needed) and paint

b) Restore and refinish wood floors

c) Address Window sashes, sills, and grills

Fourth Year: 2024-2025

a) Install HVAC and remove old furnace and outdoor furnace room

b) Insulate attic

¢) Complete and/or maintain on-going preservation efforts)

Move into IWCHS HQ
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